Club Health Assessment for District 202 L through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs more than two years old
29780 BETHLEHEM - TE PUNA 08/22/1974 | Active 28 1 3 -2 -6.67% 30 3 0 7
23197 CAMBRIDGE 12/07/1961 | Active 1 44 3 5 -2 -4.35% 44 6 0 T 9
23199 EDGECUMBE 09/10/1964 | Active 37 0 2 -2 -5.13% 39 23 0 M 56
23201 GREERTON 10/14/1965 | Active 35 3 0 3 9.38% 30 0 0 $403.23
65327 HAMILTON CENTRAL 05/15/2002 | Active 1 18 0 2 -2 -10.00% 10 3 3 3 P, T 18 90+ Days
BUSINESS DIST
23203 HAMILTON CHARTWELL 06/02/1971 | Active 38 2 2 0 0.00% 39 3 3 P 15 $314.52
35828 HAMILTON DINSDALE 06/19/1978 | Active 21 1 2 -1 -4.55% 22 19 0 14 90+ Days $225.56
23204 HAMILTON EAST HAMILTON 06/21/1965 | Active 14 0 0 0 0.00% 16 0 33
53100 HAMILTON RIVERSIDE 05/07/1992 | Active 28 3 0 3 12.00% 25 0 0 $201.55
30114 HAMILTON SOUTH 01/06/1975 | Active 1 22 0 2 -2 -8.33% 25 13 0 0
HAMILTON
35829 HAMILTON ST ANDREWS 06/14/1978 | Active 24 0 2 2 -7.69% 26 9 0 10 $195.31
36923 HINUERA-TE POILC 04/09/1979 | Active 21 0 1 -1 -4.55% 22 3 0 2 T 24
23205 HUNTLY 01/31/1961 | Active 29 1 1 0 0.00% 30 2 1 0
23206 KATIKATI 11/10/1970 | Active 50 2 2 0 0.00% 48 5 0 32 90+ Days $939.85
42450 KATIKATI PAKEKE 03/07/1983 | Active 34 3 2 1 3.03% 35 10 0 37 $1000.00
33376 KIHIKIHI 02/23/1977 | Active 33 3 0 3 10.00% 30 0 N/R
23210 MATAMATA 12/04/1958 | Active 43 2 2 0 0.00% 42 27 0 P,T 4 $354.84
23211 MORRINSVILLE 05/05/1959 | Active 56 1 1 0 0.00% 56 5 0 P.M 9
45332 MORRINSVILLE PAKEKE 08/01/1985 | Active 57 3 3 0 0.00% 57 24 0 P.M 0
37747 MOUNT PIRONGIAL C 11/30/1979 | Active 22 0 1 -1 -4.35% 23 26 0 T 55
23212 MT MAUNGANUI 06/21/1958 | Active 23 3 1 2 9.52% 22 1 1 P 23 $177.42
23214 NGARUAWAHIA 05/29/1963 | Active 19 0 1 -1 -5.00% 19 21 0 0
23216 NGONGOTAHA 10/12/1965 | Active 32 5 1 4 14.29% 25 2 0 21 $234.38
33625 OHAUPO-NGAHINAPOURIL 04/04/1977 | Active 20 0 0 0 0.00% 20 0 N/R $161.29
C
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23217 OHOPE BEACH 06/19/1972 | Active 32 0 3 -3 -857% 36 4 3 18 $120.97
46437 OMOKOROA & DIST PAKEKE 06/26/1986 | Active 35 2 1 1 2.94% 35 8 0 0
23218 I(_)I(;:OTIKI 06/19/1967 | Active 38 2 2 0 0.00% 37 7 0 0
23219 OTOROHANGA 08/24/1964 | Active 39 2 0 2 5.41% 39 3 2 M 21 $289.06
23221 OTUMOETAI 04/23/1970 | Active 30 2 3 -1 -3.23% 32 4 0 0 $250.00
23220 PAEROA 08/16/1960 | Active 41 1 0 1 2.50% 38 1 33
37378 PAPAMOA 06/27/1979 | Active 37 1 3 -2 -513% 39 7 1 4 $316.67
23222 PIO PIO 08/25/1972 | Active 22 1 1 0 0.00% 21 8 1 2 N/R
23223 PUTARURU 02/27/1961 | Active 36 0 1 -1 -2.70% 38 3 0 0 $819.67
23224 RAGLAN 08/25/1972 | Active 13 2 0 2 18.18% 1" 0 ™ 0
29752 REPOROA 08/06/1974 | Active 25 1 0 1 4.17% 24 0 P,T 12
32447 ROTORUA EAST 06/25/1976 | Active 18 1 1 0 0.00% 22 2 0 0 $145.16
23226 ROTORUA GEYSERLAND 11/16/1970 | Active 1 9 0 1 -1 -10.00% 10 1 0 M 23 $213.64
23225 ROTORUA HOST 11/22/1958 | Active 8 0 0 0 0.00% 1 2 None 25 $291.67
52797 ROTORUA SULPHUR CITY 04/07/1992 | Active 33 3 4 -1 -2.94% 36 6 0 P 0 $270.49
23227 TAHUNA & DISTRICTSLC  06/06/1973 | Active 35 1 1 0 0.00% 35 6 0 N/R $282.26
23228 TANEATUA 11/21/1966 | Active 31 0 1 -1 -3.13% 31 11 0 ™ 21
23229 TAUMARUNUI 08/08/1962 | Active 24 0 6 -6 -20.00% 30 14 1 P 24
23230 TAUPO 11/20/1961 | Active 25 3 2 1 417% 25 2 0 2 P, T 0
36404 TAUPO LAKELAND 12/29/1978 | Active 28 0 5 -5 -15.15% 34 18 0 P.M 0
39562 TAUPO PAKEKE 03/05/1981 | Active 36 2 0 2 5.88% 34 1 0 $296.61
62821 TAURANGA CITY SUNRISE  02/28/2000 | Active 28 4 5 -1 -3.45% 27 8 0 0 $250.00
52524 TAURANGA HARBOUR 02/19/1992 | Active 24 2 3 -1 -4.00% 25 5 0 2 0
40374 TAURANGA PAKEKE 09/28/1981 | Active 29 0 2 -2 -6.45% 32 2 0 3 T 9
23231 TE AROHA 05/22/1962 | Active 40 1 1 0 0.00% 41 3 0 76
59319 TE AROHA MOUNTAIN 04/01/1997 | Active 23 5 5 0 0.00% 22 5 0 2 0
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23232 TE AWAMUTU 05/01/1961 | Active 26 0 4 -4 -13.33% 31 16 0 M 31
40375 TE AWAMUTU PAKEKE 09/28/1981 | Active 31 2 13 -11 -26.19% 44 10 0 2 P N/R
23233 TE KUITI 09/17/1963 | Active 11 1 0 1 10.00% 10 4 P,S,T 24
23234 TE PUKE 03/16/1959 | Active 26 0 5 -5 -16.13% 33 7 0 28
53684 TE PUKE KIWI COAST 09/17/1992 | Active 42 6 2 4 10.53% 34 0 0 0 $350.00
53372 TEAWAMUTU ROSETOWN 06/15/1992 | Active 32 1 0 1 3.23% 32 0 0 $242.19
23238 TIRAU 11/27/1973 | Active 29 0 0 0 0.00% 30 5 P,S.M 5 $225.56
23239 TOKOROA 08/09/1962 | Active 30 0 3 -3 -9.09% 33 3 2 M 9 $806.45
53130 TOKOROA & DISTLC 05/19/1992 | Active 24 1 3 -2 -7.69% 24 5 0 0
33186 TOKOROA CITY 12/31/1976 | Active 30 3 3 0 0.00% 30 8 0 4
41565 TOKOROA PAKEKE 06/28/1982 | Cancelled(6) 1 0 0 0 0 0.00% 10 8 1 None N/A
23240 TURANGI 03/11/1968 | Active 20 0 0 0 0.00% 19 0 2 T N/R
23241 WAIHI 09/29/1965 | Active 25 1 0 1 417% 24 0 ™ 11
34227 WAIHI BEACH 06/28/1977 | Active 20 1 3 -2 -9.09% 22 11 0 19 $169.35
37606 WAIKITE-NGAKURU L C 10/19/1979 | Cancelled(6) 1 0 0 0 0 0.00% 7 8 1 None N/A
40376 WELCOME BAY LC 09/15/1981 | Active 20 2 2 0 0.00% 22 3 0 2 21 $163.93
23242 WHAKATANE 09/19/1961 | Active 15 1 3 -2 -11.76% 17 1 0 2 P,S,T 44 90+ Days $129.03
34228 WHAKATANE KOPEOPEO 06/28/1977 | Active 21 1 3 -2 -8.70% 23 7 0 T 5 $370.97
52875 WHAKATANE SUNSHINE 04/13/1992 | Active 31 4 1 3 10.71% 27 8 0 T N/R
COAST
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
36608 HAMILTON PAKEKE 02/20/1979 Cancelled(6) 09/29/2010
23207 KAWERAU 05/19/1969 Cancelled(2) 01/31/2011
23236 TAURANGA 06/15/1957 Cancelled(6) 09/29/2010
51518 WAIHI & DIST PAKEKE 04/03/1991 Cancelled(6) 08/30/2010
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
67 O 2 -2 1,920 96 132 -36  -1.84% 1,972 29 13% 9% 0% 6% 0 0% 2 103 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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